
Pinal RTA Board 
Meeting Agenda 

The Board may go into executive session for purposes of obtaining legal advice from the PRTA Attorney(s) on any of the above agenda items pursuant 

to A.R.S. 38-431.03(A)(3) and (A)(4).  This agenda may be subject to amendment 24 hours before the meeting. 

 

  

 DATE & TIME: July 22, 2021 at 10:00 AM 
 LOCATION: 2540 W. Apache Trail, Suite 108, Apache Junction, AZ 85120 or Zoom 

    CALL IN:   877-853-5257 MEETING ID: 838 0920 8316 MEETING PASSWORD: 970024 
*Please download the Zoom application prior to the meeting on a device that has a microphone (smart phone, laptop). You 
will need to enter in the meeting ID and meeting password.  If you wish to participate by phone only, please call 877-853-
5257.  Enter meeting ID 838 0920 8316.  Use password 970024 and when asked for Participant ID, please push #. 
 

I. Call to Order – Chair Craig McFarland 
 

II. Pledge of Allegiance 
 

III. Roll Call and Introductions of Guests 
 

IV. Call to the Public (Members of the public may speak on any item not listed on the agenda. Items presented during the Call to the Public portion of the 

Agenda cannot be acted on by the Pinal RTA Board. Individual Board members may ask questions of the public but are prohibited by the Open Meeting Law from 
discussing or considering the item among themselves until the item is officially placed on the agenda.  Individuals are limited to a two-minute presentation.  For 
the sake of efficiency, the Chair may eliminate the Call to the Public portion of any agenda.) 
 

V. Consent Agenda (All items on the Consent Agenda are considered to be routine and will be approved by a single vote.  A Board member or the Executive 

Director may request that an item be removed from the Consent Agenda and considered separately.) 
A. Approval of March 17, 2021 Pinal RTA Board Meeting Minutes 

 
VI. Executive Director’s Report 

 
VII. New Business 

A. Approval of PRTA Policies, Operations and Procedures (POP) Manual – Andrea Robles & Dan Marum 
B. Approval of PRTA Local Roads Guidance Document – Andrea Robles & Dan Marum 
 

VIII. Information Items 
A. Staff Updates 

o Development of the FY 2022 – FY 2026 Transportation Improvement Program – Dan Marum 
o Arizona State Budget Outcome for FY 2022 – Dan Marum 
o Update on Draft Outlines for Intergovernmental Agreements – Bill Sims 

  
IX. Executive Session 

A. Executive Session for the purpose of obtaining legal advice from the Pinal Regional Transportation Authority’s 
Attorney, pursuant to A.R.S. 38-431.03(A)(3) and (A)(4). Topics pertain to implementation of the Plan and 
contracts and IGAs needed to implement the Plan - Bill Sims 

 
X. Upcoming Meetings & Events 

PRTA TAC – August 10, 2021 – Apache Junction 
PRTA Board - August 25, 2021 – Apache Junction 
 

XI. Adjourn 



  Agenda Item V – A 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

 

  

  

 

 

 

 

__________________________________________________________________________________________________ 

 
 Date: March 10, 2021 

 To: Pinal RTA Board 

 From: Angela Gotto  

 Subject: Pinal RTA Board Minutes – March 17, 2021 

 
 
Recommended Motion 
Move to approve the Pinal RTA Board minutes from March 17, 2021. 
 
 
Attachment(s)  
 March 17, 2021 Pinal RTA Board minutes 
 

 Information Only 

 Motion to Approve 
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  DATE: March 17, 2021 
 TIME: 4:00 p.m.     
 LOCATION: 2540 W. Apache Trail, Suite 108; Apache Junction, AZ 85120 

I. CALL TO ORDER 
Chairman Craig McFarland called the meeting to order at 4:02 PM. 

II. PLEDGE OF ALLEGIANCE 
Chairman McFarland led the Pinal RTA Board, guests, and staff in the Pledge of Allegiance. 
 

III. ROLL CALL AND INTRODUCTIONS 

Members Present:  Craig McFarland, Jon Thompson, Jeff Serdy, Micah Powell, Tara Walter, Christian Price, Robin 
Benning, Mila Besich, Robert Schroeder, Jamie Ramsey 

Members Absent:   Patricia Armenta 

Guests:   Jason Hafner, Duane Eitel, Heather Wilkey, Martina Burnam, Ben Bitter, Mike Wever, John Schempf, Anna 
McCray, Rick Miller, Andy Smith, Harvey Krauss, Eduardo Raudales, Cornelia Vandriel 

Staff:  Andrea Robles, Travis Ashbaugh, Amber Garza, Bill Sims, Dan Marum, Amy Moran, Doug Eberhart 

 

IV. CALL TO THE PUBLIC 
No one answered the Call to the Public 

 

V. NEW BUSINESS 
A.  Executive Session 

 
Mayor Tara Walter, Town of Florence, made a motion to go into Executive Session.  Supervisor Jeff Serdy, Pinal 
County, seconded the motion.  The motion passed unanimously.  The Board moved into Executive Session at 4:07 
PM. 
 
The Board reconvened at 5:26 PM. 
 

VI. CONSENT ITEMS 
Mayor Jon Thompson, City of Coolidge, made a motion to approve Consent Agenda Items A-D. Mayor Tara Walter, 
Town of Florence, seconded the motion.  The motion passed unanimously. 

 

A.  Approval of the Pinal RTA Board Meeting Minutes – January 27, 2021 

The January 27, 2021 minutes were approved under Consent Item VI-A. 

 

B. TAC Recommendation to Reaffirm Voter-Approved Program Phases 

The TAC Recommendation to Reaffirm Voter-Approved Program Phases was approved under Consent Item VI-B. 
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C. TAC Recommendation on Allocation of Funds to East-West Corridor Segments 
The TAC Recommendation on Allocation of Funds to East-West Corridor Segments was approved under Consent Item 
VI-C. 
 
D. Transit Subcommittee Update  
Transit Subcommittee Update was approved under Consent Item VI-D. 

 

VII. Information Items 
 
A. Status Update on Vangilder Lawsuit 

Mr. Bill Sims provided the Board with an update on the Pinal RTA litigation.  He informed the Board that the 
PRTA escrow account now holds over $55 million accumulated for phase one projects.  Mr. Sims stated that 
there is strong reason to expect that a decision in the Vangilder case may be handed down in March.  This was 
an information item. 
 

B. Progress Report on Two Board-Appointed Working Groups on Policy Guidance 
Mr. Marum informed the Board that in January 2021, the PRTA Board created two ad-hoc working groups to 
provide input for two guidance documents indicating how PRTA funds will be distributed to recipient 
jurisdictions.  These two guidance documents are the Policies, Operations and Procedures (POP) manual for 
major road projects and the guidance for Local Roadway Projects (Eloy, Kearny, Mammoth and Superior).  The 
working group for the POP manual met on March 3, 2021 to review the draft manual (modeled after the Pima 
RTA manual in Tucson) and offer suggested revisions.  He stated that a revised draft is now being circulated 
to that working group for their review, with the goal of bringing a proposed manual to the full Board no later 
than April.  It is anticipated that the draft Manual will be provided to the TAC at its April meeting for review 
and input.  The ad hoc Working Group for Guidance on Local Roadway Projects will meet on March 23, 2021. 
 
Chairman McFarland asked when the deadline for comments on the POP manual were due and who to submit 
comments to.  Mr. Marum answered that the deadline is at the end of March and will be ready for the April 
13th meeting and that Andrea Robles is the point of contact.  This was an information item. 
 

C. Progress Report on Intergovernmental Agreements 
Mr. Marum stated that the IGA preparation has begun and will continue during the month of March, with 
priority being given to those jurisdictions expected to receive funds to reimburse expenses already incurred 
or programmed for the first year of the 5-year Transportation Improvement Program.  This was an information 
item. 
 

D. TAC Recommendation to Recognize Updated Revenue Forecast Planning Purposes 

Mr. Marum informed the Board that the Voter Information Pamphlet (VIP) for the November 2017 PRTA 
Special Election indicated that a total of approximately $641.8 million would be generated by the proposed 
excise tax.  Staff review of the calculations, together with review of actual revenue collection to date, has led 
to the conclusion that the total revenue estimate for the tax will actually be $671.8 million, an increase of $31 
million.  Staff has proposed that this revised revenue total be accepted and acknowledged for use in future 
PRTA planning efforts. 

 
He explained that the new higher revenue total is due to the fact that the revenue collection schedule in the 
VIP did not match the actual schedule.  Tax collection began on April 1, 2018, whereas the ballot reflected it 
starting nine months earlier (July 1, 2017) which was not possible because that was roughly four months 
before the election.  The nine months of revenue “missing” in FY 2018 will get replaced with nine months at 
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the end of the 20-year tax, when the County’s population will be much larger and annual revenues will be 
roughly three times the FY 2018 level. 

 
He stated that the extra $31 million in projected revenue is not a new forecast from economic experts.  Instead 
it is a calculation of what is expected based on what did occur and what is now anticipated over the 20-year 
life of the tax.  Councilmember Robin Benning made a motion to recognize updated revenue forecast planning. 
Mayor Tara Walter seconded the motion. The motion passed unanimously.  
 
 

E. TAC Recommendation to Obtain New Revenue Forecasts during FY 2022 
Councilmember Robin Benning made a motion to start with item E and then go back to item D. Mayor Mila 
Besich Seconded the motion. The motion passed unanimously.  
 
Mr. Marum stated that the PRTA Transportation Advisory Committee (TAC) approved a recommendation to 
the Board that new revenue forecasts should be obtained during Fiscal Year 2022.  He explained that the Pima 
RTA in Tucson has a policy that its revenue forecasts should be updated at least once every three years.  This 
policy currently is included in the draft Policies, Operations and Procedures (POP) Manual that is under 
development with the assistance of a PRTA Board appointed working group.  The manual has not yet been 
approved by the PRTA, but that is what the manual prescribes.  Efforts to pursue new revenue forecasts will 
include obtaining price quotes from potential vendors and also identifying how to pay for the forecasts from 
the PRTA budget.  This effort in FY 2022 could set an example for how to do this every three years going 
forward.  The Pima RTA reports spending approximately $20,000 for revenue forecasts from the University of 
Arizona Eller School of Management.  This was an information item. 

 
VIII. UPCOMING MEETINGS 

 

The next Pinal RTA Board meeting will be held on April 28, 2021. 

 

IX. ADJOURN 
Chairman Craig McFarland adjourned the meeting at 6:10 PM. 

  
   

 



  Agenda Item VI 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

 

  

  

 

 

 

 

__________________________________________________________________________________________________ 

 
 Date: July 14, 2021 

 To: Pinal RTA Board 

 From: Andrea Robles, PRTA Executive Director 

 Subject: Director’s Report 

 

Over the last 13 months a great deal of my time has been spent working with the PRTA team, member 
entities and legal counsel to prepare for a successful launch of the PRTA, in hopes of a favorable ruling 
received from the Supreme Court.  I am pleased to inform you of some of the following 
activities/meetings that have been accomplished and are currently underway.    
 
Revenues collected in May have now been received and deposited into the PRTA Escrow Account.  The 
amount collected for May was $2.1 million bringing the balance to approximately $64 million.  For the 
first eleven months of FY 2021, a total of $21.7 million has been received.  These funds remain frozen 
in escrow as we await a result in the Goldwater Institute (HAROLD VANGILDER et al V ADOR/PINAL 
COUNTY et al) lawsuit. 
 
Status update on Vangilder Lawsuit 

There is no set time period for Supreme Court decision-making. Other cases argued in December 

have already been decided. This suggested that a decision might be handed down as soon as April, 

but that did not occur. 

A possible complicating factor may be that one of the seven members of the Court resigned this 

spring.  Justice Andrew Gould stepped down as of April 1, 2021.  On July 8, 2021 Governor Doug 

Ducey appointed Kathryn King to fill the seat vacated by Justice Gould. 

Meanwhile, the Court has recessed for the month of July and will not reconvene until August. If 

newly appointed Justice Kathryn King will be casting a vote on the Van Gilder case, extra time may 

be needed. 

 

PRTA Financial Procedures Manual  

Favorable Arizona Supreme Court action in the near future could allow the PRTA to finally begin 

implementing the Regional Transportation Plan that was approved by Pinal County voters in 

November 2017.  At this time, the PRTA does not have a clearly documented process for how the 

funds will be managed and disbursed. The need for Board-approved financial procedures is 

becoming imminent.  

 

 

 

 Information Only 

 Motion to Approve 



   

Director’s Report, Page 2 

 

Updated Revenue Forecast 

The original revenue forecasts were prepared by Elliot D. Pollack & Company of Scottsdale, Arizona, 

and are now more than four years old. The original projection for FY 2021 was $20.7 million, so the 

receipts are already ahead of that projected amount by $1 million.  The amount collected for May 

was $2.1 million, and this may be a reasonable amount to assume for June as well which would 

bring the total FY 2021 collection to $23.8 million, exceeding the original projection by just over $3 

million.  Results from the 2020 Decennial Census will be available soon for use in preparing an 

updated revenue forecast.  

Lack of funding availability due to the Vangilder lawsuit has lessened the urgency for addressing 

both of these matters until now. A favorable Arizona Supreme Court decision in the near future 

will greatly increase the urgency of the need for financial procedures and an updated revenue 

forecast.  It is recommended that discussion begin with the PRTA Board on the development of a 

Financial Procedures Manual and updated revenue forecasts. 

 
Meetings Attended   
 

• PRTA TAC met on July 13th at 2:00 pm 

• Staff meetings are held several times a week with the PRTA planning team – CAG, Wilson &    
Company, and legal counsel. 

• IGA outlines have been distributed for review and comments to entities anticipating funding.   

• IGA’s will be developed after the PRTA Board meeting on July 22, 2021, and ready for 
distribution in August.  

• Multiple meetings with Pinal County Manager Leo Lew and County Staff, Bill Sims, PRTA Legal 
Counsel, Dan Marum, Wilson & Company to provide an update on PRTA activities.   

• Met with PRTA Board Chairman Mayor McFarland, City Manager Larry Rains, and PRTA TAC 
Chairman Duane Eitel, City of Casa Grande, SCMPO Executive Director Irene Higgs and Dan 
Marum, Wilson & Company to discuss transit opportunities. 

• Hosted a meeting with Mayor Thompson, City of Coolidge and Mayor McFarland, City of Casa 
Grande and their respective staffs, SCMPO Executive Director Irene Higgs and Dan Marum, 
Wilson & Company to discuss transit opportunities.  

• Met with Mayor Price and City Manager Rick Horst, City of Maricopa, Dan Marum and Amy 
Moran, Wilson & Company to discuss transit opportunities.  

• Met with Mayor Walter, Town Manager Brent Billingsley and staff from the Town of Florence, 
Dan Marum and Amy Moran, Wilson & Company to discuss transit opportunities.  
 

 



  Agenda Item VII-A 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

 

  

  

 

 

 

 

__________________________________________________________________________________________________ 

 
 Date: July 14, 2021 

 To: Pinal RTA Board 

 From: Andrea Robles, PRTA Executive Director 
  and Dan Marum, PRTA Interim General Manager 
 

 Subject: Approval of PRTA Policies, Operations and Procedures Manual 

 

Summary Discussion 
The PRTA Board is asked to consider approval of the draft PRTA Policies, Operations and Procedures 

(POP) Manual, developed by staff with input from a Board ad-hoc Working Group and the 

Transportation Advisory Committee. This ad-hoc Working Group included representation by the 

jurisdictions identified as lead agencies for most of the projects in the PRTA Regional Transportation 

Plan. The draft POP Manual is closely modeled after a similar manual used by Tucson’s Pima Regional 

Transportation Authority. 

A copy of the most recent version of the draft POP Manual is attached for your consideration. 

This POP Manual describes how PRTA will implement the Roadway Element of the voter-approved 

PRTA Regional Transportation Plan, consisting of 13 named roadway projects plus potential 

contingency projects, totaling $591 million and comprising an estimated 92.5 percent of planned PRTA 

20-year expenditures. 

The POP Manual does not address implementation of the plan’s $20 million Public Transportation 

Element or the distribution of annual allocations to four ballot-specified municipalities for local road 

projects.   

The POP Manual is intended to be a “living document”, meaning that it can be changed by the Board 

as needed in the future. Specifically, Policy A-21 states: 

“A-21. The Board intends to review this POP Manual on a regular basis to ensure it meets the needs 

of the PRTA, its member entities, stakeholders and the general public.” 

 Information Only 

 Motion to Approve 



  Agenda Item VII-B 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

 

  

  

 

 

 

 

__________________________________________________________________________________________________ 

 
 Date: July 14, 2021 

 To: Pinal RTA Board 

 From: Andrea Robles, PRTA Executive Director 
  and Dan Marum, PRTA Interim General Manager 
 

 Subject: Approval of PRTA Local Roads Guidance Document 

 

Summary Discussion 
The PRTA Board is asked to consider approval of the draft Local Roads guidance document, developed 

by staff with input from a Board ad-hoc Working Group and the Transportation Advisory Committee. 

This ad-hoc Working Group included representation from Eloy, Kearny, Mammoth, Superior and Pinal 

County. This short document was developed to provide a framework for how annual distributions of 

PRTA funds will be made to these four municipalities (note: Pinal County is not a recipient), in 

accordance with the PRTA Regional Transportation Plan and Arizona Revised Statutes. 

Attached for your consideration is the most recent version of the Guidance for Implementing the Local 

Projects Element of the Pinal Regional Transportation Authority Regional Transportation Plan. 

This guidance document describes how PRTA will implement the Local Projects Element of the voter 

approved PRTA Regional Transportation Plan, involving the distribution of at least $300,000 annually 

to four municipalities:  Eloy, Kearny, Mammoth and Superior. 

The draft Local Roads guidance document is much shorter than the draft POP Manual, for the purpose 

of minimizing the administrative burden on the recipient communities. An Intergovernmental 

Agreement (IGA) will be required between PRTA and each recipient municipality. 

The Local Roads guidance document is intended to be a “living document”, meaning that it can be 
changed by the Board as needed in the future. The draft document includes the following statement: 
 

“The Board intends to review this guidance document on a regular basis to ensure it meets the 
needs of the PRTA, its member entities, stakeholders and the general public.” 

 Information Only 

 Motion to Approve 
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GUIDANCE FOR IMPLEMENTING THE  
LOCAL PROJECTS ELEMENT OF THE PINAL REGIONAL TRANSPORTION AUTHORITY 

REGIONAL TRANSPORTATION PLAN 
 
INTRODUCTION 
The purpose of this guidance is to indicate how Pinal Regional Transportation Authority (PRTA) 
transportation excise tax revenues will be distributed annually to the municipalities of Eloy, Kearny, 
Mammoth, and Superior, Arizona. Such distribution will be made pursuant to the November 7, 2017 
ballot Proposition 416 that was approved by the County’s voters, and in accordance with Arizona 
Revised Statutes governing a Regional Transportation Authority (Title 48, Chapter 30) that authorized 
these distributions to these jurisdictions as an element of the voter approved transportation plan.  
 
FY 2021 AND FY 2022 UNIQUE CIRCUMSTANCES 
The Pinal County transportation excise tax is the subject of an ongoing lawsuit (Goldwater 
Institute/Vangilder) to be resolved in the spring of 2021. If the Arizona Supreme Court rules that the tax 
is legal, the program described below will be implemented. If the court rules that the tax may not be 
distributed, this guidance is moot. Tax collection began on April 1, 2018 but disbursement has been 
prohibited until the lawsuit is resolved. Each of the municipalities will receive accrued allocations for FY 
2018, 2019, 2020, and 2021 (all completed or underway) in addition to future annual allocations. Details 
will be determined in an Intergovernmental Agreement between the PRTA and each of the four 
municipalities. 
 
FISCAL YEAR CONSIDERATIONS 
The PRTA Fiscal Year coincides with the State of Arizona Fiscal Year, which begins on July 1 of each year 
and ends on June 30 of the following year. PRTA funding allocations will be made on a fiscal year basis. 
PRTA will not have received all of its tax revenues until one month after the fiscal year ends (i.e., August 
1), but will distribute funds no later than the June 30 end of the fiscal year. The funds for a given fiscal 
year will be released by the Board based upon availability of the funds (i.e., not prior to the July 1 start 
of that fiscal year, and no later than the June 30 end of the fiscal year) provided the requirements of the 
IGA with the respective jurisdiction are satisfied. 
 
AMOUNT DISTRIBUTED WILL VARY FROM YEAR TO YEAR 
Annual funding amounts will begin at a fraction of $300,000 (prorated to a partial year in FY 2018), then 
$300,000 for the first full fiscal year, and then be adjusted for inflation for the reminder of the 20-year 
tax, which ends on March 31, 2038. Arizona statutes require this adjustment to be made one year at a 
time, based on past inflation, so reliable forecasts of future distributions cannot be made. 
 
LOCAL PROJECTS ARE LIKELY TO HAVE MINIMAL IMPACT ON ROADWAY SYSTEM CAPACITY 
PRTA has previously estimated that the cost of constructing one lane-mile of an urban arterial roadway 
is at least $1.6 million. Since annual local project allocations are about one fifth of that amount, it is not 
expected that recipient municipalities will be able to construct capacity projects of this type. It is 
recognized that $300,000 might be split among various projects annually, possibly in the range of 
$30,000 to $100,000 apiece based on the broad guidelines of the IGA.  
 
PRTA PROVIDES FUNDS, BUT HAS NO OTHER ROLE IN IMPLEMENTING THE PROJECTS 
Under the statutes (see A.R.S. 48-5308.D), the role of the PRTA is to distribute funds to the 
municipalities. PRTA will not procure, design, acquire right of way, construct, inspect or operate any 
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road improvement. All of these efforts are the responsibility of the municipality that is receiving the 
funds.  
 
THE MUNICPALITY MUST IDENTIFY PROJECTS FOR AT LEAST THE FIRST UPCOMING FISCAL YEAR 
PRTA is required by statute to produce an annual five-year transportation improvement program (TIP), 
indicating what projects will be implemented with PRTA funds in the upcoming five fiscal years. 
Therefore, each municipality receiving PRTA funds must let the PRTA know how it intends to use its 
PRTA funds. A municipality may choose to submit a multi-year list of planned projects, realizing that it 
has the opportunity to modify that list during the development of the following year’s TIP. 
 
THE MUNICIPALITY MUST REPORT ITS PROGRESS ON PROJECT IMPLEMENTATION EACH YEAR 
By mid-February of each year, PRTA is required to prepare an annual report informing the public of what 
has been accomplished with PRTA funds in the preceding fiscal year that ended June 30. Therefore, 
municipalities receiving PRTA funds will be required to provide PRTA with the information needed for 
this PRTA Annual Report. 
 
In addition to this required annual report, the Bylaws of the PRTA Transportation Advisory Committee 
(TAC) indicate that an update of project progress should be provided to that committee on at least a 
quarterly basis (i.e., every three months). This reporting requirement is not intended to be onerous. 
 
ACCOUNTABILITY TO CONSTITUENTS 
Each municipality is accountable to its own constituents for the prudent use of PRTA funds to meet local 
needs. Additionally, if the municipality estimates that a project will cost a certain amount (example: 
$30,000) and then it ends up costing more (example $35,000), the municipality does not need 
authorization from PRTA to execute such a change, using funds from its annual distribution. No 
additional funding will be provided by the PRTA. The municipality is responsible for its own project and 
program management. 
 
This concludes the background information. The actual guidance begins on the following page. 
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GUIDANCE FOR PRTA LOCAL ROADWAY ELEMENT 
 

1. AN INTERGOVERNMENTAL AGREEMENT IGA IS REQUIRED 
No PRTA funds will be distributed to any municipality unless there is first a signed 
Intergovernmental Agreement in place, documenting the roles and responsibilities of the 
parties. That IGA can be a one-time agreement or can be a multi-year agreement that is updated 
annually by addition of a new annual list of planned expenditures.  

 
2. PRTA WILL NOTIFY MUNICIPALITIES OF AVAILABLE FUNDING AMOUNT 

No later than March 1 of each year, PRTA will estimate what amount of funds are to be 
distributed for the upcoming fiscal year, based on the prior year’s inflation, pursuant to Arizona 
Revised Statutes, and will notify its member jurisdictions what that estimated amount will be. 
 

3. OPEN PUBLIC DECISION PROCESS IS REQUIRED 
By April 30 of each year, the recipient of PRTA funds shall develop a list of proposed projects for 
the upcoming (July 1) fiscal year and shall formerly adopt that list in an open public meeting 
where the public will have had the opportunity to know what projects are listed and be able to 
provide comments to the City or Town Council regarding that list. 
 

4. INCORPORATE THE NEW PROJECT LIST INTO THE IGA 
The prior, existing IGA between PRTA and the municipality will be amended by incorporating the 
new list into it as an attachment. Or alternatively, an entirely new IGA may be prepared to 
incorporate the new project list. 

 
5. PROCUREMENT REQUIREMENTS 

All use of PRTA funds must conform with any PRTA-approved procurement practices and 
standards of ethics, as well as with any applicable procurement practices and standards of ethics 
under Arizona Revised Statutes. A statement to this effect will be included in the IGA. 

 
6. PRTA WILL INCOPORATE THE NEW LIST OF PROJECTS INTO ITS ANNUAL TIP 

Note that the TIP is required to contain a brief description of the project, its implementation 
schedule (e.g., build and open for use in FY 20XX) and information on its funding sources, 
including any non-PRTA funds. Note that PRTA funding allocations for local roadway 
improvements do not require any non-PRTA matching funds. 

 
7. RELEASE OF FUNDS 

Following IGA execution and approval of the annual TIP, the PRTA Board will take formal action 
to make the annual distribution of PRTA funds to the municipal recipients. The funds for a given 
fiscal year will be released by the Board based upon availability of the funds (i.e., not prior to the 
July 1 start of that fiscal year, and no later than the June 30 end of the fiscal year).  

 
8. REPORTING OF PROGRESS 

The Bylaws of the PRTA Transportation Advisory Committee call for each recipient of PRTA funds 
to provide an update on the progress of implementing their projects on a quarterly basis. 
Additionally, PRTA is required to prepare an annual report to the public. The municipality 
receiving PRTA funds will provide this information to PRTA. 
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9. TIP AMENDMENTS ARE POSSIBLE 
If for any reason, the municipality receiving PRTA funds experiences delay and fails to submit its 
project list in time for inclusion with the annual TIP, PRTA will consider amending the TIP at its 
soonest opportunity following receipt of a belated list. TIP amendments are not necessary 
during the fiscal year to remove or modify a project, but the municipality will request a TIP 
amendment if it decides to add a project that would add through-lane capacity. 

 
10. RESIDUAL FUNDS RETAINED BY RECIPIENT FOR ROADWAY IMPROVEMENTS 

If there are funds remaining unused by the municipal recipient at the end of the fiscal year in 
which they were received, those funds will remain with the recipient and do not return to the 
PRTA, but are rolled over for possible use in the following fiscal year. 

 
11. AUDIT PROCESS 

The PRTA will not be responsible for auditing the use of funds by recipients of funds under the 
Local Roadway Element of the PRTA Regional Plan. Instead, the municipal recent will have an 
audit prepared by a certified public accountant as part of its routine annual audit process paid 
for by the municipality, not PRTA. Such audit will be reviewed and approved by the town or city 
council and submitted to PRTA for information. Each fiscal year ends on June 30, and the audit 
for that fiscal year should be completed, approved and submitted to PRTA by October 31 of that 
year. 

 
The Board intends to review this guidance document on a regular basis to ensure it meets the needs 

of the PRTA, its member entities, stakeholders and the general public.” 

 
 
[End of guidance] 
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EXAMPLE OF PROJECT LIST TO BE SUBMITTED FOR FUNDING 

 

Name of Municipality Pinalville 

Date of Council Project List Approval (please 
attach copy of meeting minutes) 

 
April 6, 2021 

Name and Contact Information  
for person to contact for questions 

John Dough, Town Engineer  
(602) 123-4567     jdough@pinalville.gov 

FISCAL YEAR (ends June 30 of calendar year) 2022 

Project 1  

Street Name 
From 
To 
Length 
Type of Work 
PRTA funds to be used 
Other funding if any 
Total if different from PRTA 

Elm Street 
Maple Street  
150 feet west of Main Street 
2200 feet 
Pavement repair 
$35,000 
n/a 
n/a 

Project 2  

Street Name 
From 
To 
Length 
Type of Work 
PRTA funds to be used 
Other funding if any 

         Total if different from PRTA 

Saguaro Avenue 
Arizona Road intersection 
n/a 
n/a 
Add westbound left turn lane 
$150,000 
n/a 
n/a 

Project 3  

Street Name 
From 
To 
Length 
Type of Work 
PRTA funds to be used 
Other funding if any 

         Total if different from PRTA 

Pershing Lane 
Quail Street 
Javelina Lane 
1,000 feet 
Paved unpaved road 
$85,000 
$10,000 (developer) 
$95,000 

Add more projects as needed for this fiscal year… 

FISCAL YEAR (ends June 30 of calendar year) 2023 

Project 1  

Street Name 
From 
To 
Length 
Type of Work 
PRTA funds to be used 
Other funding if any 

         Total if different from PRTA 

Etc., like above 

Continue for this fiscal year or future fiscal years 
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EXAMPLE OF QUARTERLY PROGRESS REPORT 
 

Name of Municipality Pinalville 

Date of Quarterly Report September 1, 2021 

Name and Contact Information  
for person to contact for questions 

John Dough, Town Engineer  
(602) 123-4567     jdough@pinalville.gov 

FISCAL YEAR (ends June 30 of calendar year) 2022 

Project 1  

Street Name 
From 
To 
Type of Work 
Progress 
 

Elm Street 
Maple Street  
150 feet west of Main Street 
Pavement repair 
Contractor selected. Work scheduled to begin on 
September 15. 
 

Project 2  

Street Name 
From 
To 
Length 
Type of Work 
Progress 

 

Saguaro Avenue 
Arizona Road intersection 
n/a 
n/a 
Add westbound left turn lane 
Work began on August 12. Utility relocation 
completed. Completion anticipated by October 31. 
Approved change order for fuel cost increase, adding 
$2,451 to original PRTA cost of $150,000. 
 

Project 3  

Street Name 
From 
To 
Length 
Type of Work 
Progress 

Pershing Lane 
Quail Street 
Javelina Lane 
n/a 
Paved unpaved road 
Began July 17 and completed on August 27. 
PRTA cost was $85,000 as budgeted. 
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 Date: July 14, 2021 

 To: Pinal RTA Board 

 From: Pinal RTA Staff 

 Subject: Staff Updates 

 

FY 2022 – FY 2026 Transportation Improvement Program Development – Dan Marum 

In cooperation with the PRTA Transportation Advisory Committee (TAC), staff has been working to 

prepare a five-year Transportation Improvement Program (TIP) covering fiscal years 2022 through 

2026. Anticipating a favorable Supreme Court ruling and the resulting availability of PRTA funds, 

staff established the goal of having the TIP adopted by June 30, 2021, the end of FY 2021. That date 

was a goal, not a mandatory deadline, so TIP development efforts will continue. The fact that FY 

2022 has now begun does not necessitate any change in the TIP. 

The PRTA TAC efforts have focused largely on the projects that are specifically part of the five-year 

Phases 1 and 2 of the PRTA Regional Transportation Plan. Phase 1 will end on June 30, 2022, and 

Phase 2 will begin on July 1, 2022. 

The PRTA TAC has not focused on programming funds for the Public Transportation Element of the 

PRTA Regional Transportation Plan. The voter-approved plan includes $20 million over 20 years for 

existing transit service, dial-a-ride services, and the construction of park-and-ride lots. It is 

requested that the PRTA Board provide direction on this plan element. The voter-approved plan 

calls for annual funding of existing transit and dial-a-ride services but does not specify any annual 

amounts. A Transit Committee has been established to provide guidance and direction regarding 

annual funding of existing transit and dial-a-ride services.   

Each project listed in the TIP will need to have a fully executed Intergovernmental Agreement (IGA). 

To date, no IGAs have been executed. 

 

FY 2022 Arizona State Budget Outcome – Dan Marum 

On June 30, 2021, Arizona Governor Doug Ducey approved the Arizona Legislature’s Fiscal Year 2022 

state budget. His action included approval of Senate Bill 1820. This bill included $213 million for a 

list of specified transportation projects. Among these project appropriations were the following: 

• $4 million for the Tier 2 Environmental Impact Statement (EIS) for the North-South Corridor 

• $35 million for the SR 347/Riggs Road interchange in Maricopa County 

• $50 million for I-10 widening between Phoenix and Casa Grande 

Previously a Tier 1 EIS has been completed for the North-South Corridor, and a Record of Decision 

is expected soon. Additional documentation will be required to be able to obtain environmental 
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clearance for the project. The Tier 2 EIS is expected to cost $5 million. The Arizona contribution of 

$4 million leaves a remainder of $1 million that will be paid by Pinal County. This Tier 2 study is an 

important step in moving toward implementation of the North-South Corridor, that accounts for 

approximately half of the entire PRTA 20-year transportation plan. 

The $35 million interchange on SR 347 does not specifically advance a PRTA project but is an 

important step toward progress on the corridor. The PRTA Regional Transportation Plan provides 

$28.8 million for widening nine miles of SR 347 from the City of Maricopa to the Pinal/Maricopa 

County Line. 

The $50 million for widening of Interstate 10 also is not a PRTA project but would benefit the citizens 

of Pinal County. 

 

Draft Outlines for Intergovernmental Agreements – Bill Sims 

Each PRTA member jurisdiction that is expected to receive PRTA funds during fiscal years 2022 to 

2026 was provided with a draft outline for an Intergovernmental Agreement (IGA) detailing the 

terms whereby those funds will be made available. 

Feedback has been received from most, but not all, of those entities as of mid-July. That feedback 

is being reviewed by the PRTA Attorney, Bill Sims, as he begins preparation of the full IGAs for those 

communities. Mr. Sims plans to distribute those IGAs to the respective parties by the end of July.  

The IGAs are being prepared to enable timely implementation of PRTA projects once the Arizona 

Supreme Court issues a ruling.  

Mr. Sims will brief the Board regarding the feedback he has received on the draft IGA outlines. 
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