
Pinal RTA Board 
Meeting Agenda 

The Board may go into executive session for purposes of obtaining legal advice from the PRTA Attorney(s) on any of the above agenda items pursuant 

to A.R.S. 38-431.03(A)(3).  This agenda may be subject to amendment 24 hours before the meeting. 

 

  

 DATE & TIME: January 27, 2021 at 4:00 PM  
 LOCATION: Online Zoom Meeting 

    CALL IN:   877-853-5257 MEETING ID: 889 8160 0608 MEETING PASSWORD: 193858 
*Please download the Zoom application prior to the meeting on a device that has a microphone (smart phone, laptop). You 
will need to enter in the meeting ID and meeting password.  If you wish to participate by phone only, please call 877-853-
5257.  Enter meeting ID 889 8160 0608.  Use password 193858 and when asked for Participant ID, please push #. 
 

I. Call to Order – Chair Craig McFarland 
 

II. Pledge of Allegiance 
 

III. Roll Call & Introductions of Guests 
 

IV. Call to the Public (Members of the public may speak on any item not listed on the agenda. Items presented during the Call to the Public portion of the 

Agenda cannot be acted on by the Pinal RTA Board. Individual Board members may ask questions of the public but are prohibited by the Open Meeting Law from 
discussing or considering the item among themselves until the item is officially placed on the agenda.  Individuals are limited to a two-minute presentation.  For 
the sake of efficiency, the Chair may eliminate the Call to the Public portion of any agenda.) 
 

V. Consent Agenda (All items on the Consent Agenda are considered to be routine and will be approved by a single vote.  A Board member or the Executive 

Director may request that an item be removed from the Consent Agenda and considered separately.) 
A. Approval of December 16, 2020 Pinal RTA Board Meeting Minutes 

 
VI. Information Items 

A. Draft IGAs and Project Fact Sheets – Bill Sims, Dan Marum 
B. Transit Subcommittee – Dan Marum 
C. Development of 5-Year TIP for FY 2022- FY2026 – Doug Eberhart 
 

VII. New Business 
A. Approval of TAC Bylaws – Dan Marum 
B. Working group formation discussion – Dan Marum 
C. Appointment of Working Groups – Dan Marum 

i. Policies, Operations and Procedures (POP) Manual Working Group 
ii. Development of PRTA Local Roads Projects Guidance Working Group 

D. East-West Corridor Update – Doug Eberhart 
E. Election of Officers – Andrea Robles  

 

VIII. Upcoming Meetings & Events 
PRTA TAC – February 9, 2021 – Apache Junction 
PRTA Board – February 24, 2021 – Apache Junction 
PRTA Board – March 24, 2021 – Apache Junction 
 

IX. Adjourn  
 



Agenda Item V – A 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

__________________________________________________________________________________________________ 

Date: January 19, 2021 

To: Pinal RTA Board 

From: Angela Gotto  

Subject: Pinal RTA Board Minutes – December 16, 2020 

Recommended Motion 
Move to approve the Pinal RTA Board minutes from December 16, 2020. 

Attachment(s) 
December 16, 2020 Pinal RTA Board minutes 

Information Only 

Motion to Approve 
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  DATE: December 16, 2020 
 TIME: 4:00 p.m.     
 LOCATION: 2540 W. Apache Trail, Suite 108; Apache Junction, AZ 85120 

I. CALL TO ORDER 

Chairman Craig McFarland called the meeting to order at 4:04 PM. 

II. ROLL CALL AND INTRODUCTIONS 

Members Present:  Craig McFarland, Jon Thompson, Tara Walter, Christian Price, Robin Benning, Mila Besich, Robert 
Schroeder 

Members Absent:   Pete Rios, Joe Dietz, Debra Sommers, Micah Powell 

Guests:  Irene Higgs, Jason Hafner, Heather Wilkey, Duane Eitel, Scott Bender, Ben Bitter, Leo Lew, Eduardo Raudales, 
Rick Miller, Anna McCray, Martina Burnam 

Staff:  Dan Marum, Amy Moran, Doug Eberhart, Bill Sims, Andrea Robles, Travis Ashbaugh, Angela Gotto,  

 

III. CALL TO THE PUBLIC 
No one answered the Call to the Public 

 
IV. APPROVAL OF MINUTES – NOVEMBER 18, 2020 

Councilmember Robin Benning, Town of Queen Creek, made a motion to approve the November 18, 2020 Pinal RTA 
Board Meeting minutes.  Councilmember Robert Schroder, City of Apache Junction, seconded the motion.  The motion 
passed unanimously. 
 

V. NEW BUSINESS 
Proposition 417 Litigation Update 

Mr. Bill Sims provided the Board with an update on the Pinal RTA litigation.  He stated that the oral arguments were 
heard before the Supreme Court last week.  Mr. Sims informed the Board that the Justices asked good questions 
and focused on the variable rate.  He stated that there will be some passage of time before a decision is reached 
and that he expects to hear something in mid-summer.  Questions, comments, and discussion followed.  This was 
an information item. 
 
Draft IGAs and Project Fact Sheets 
Mr. Dan Marum informed the Board that staff is preparing IGAs for members in anticipation of a court decision. He 
stated that a separate IGA will be needed between the lead agency and the PRTA for each project.  Mr. Marum 
stated that agencies that receive road funds can have a single IGA.  Mr. Bill Sims will be making a standard IGA 
template for use.  Mr. Marum stated that the fact sheets can serve as an attachment to the IGA for revenues and 
cost estimates.  He informed the board that the IGAs are needed as some agencies have projects that have been 
started and will need reimbursement.  Questions, comments, and discussion followed.  This was an information 
item. 
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Development of Transit Subcommittee 
Mr. Dan Marum informed the Board that staff would be re-convening the Transit Subcommittee.  He stated that 
this would be the subcommittee that was previously established by the Pinal RTA.  Mr. Marum informed the Board 
that staff is developing an invitation letter to each member that will ask them to appoint a representative to the 
PRTA Transit Committee if their agency no longer has representation.  He stated that the Transit Committee will 
provide recommendations to the PRTA TAC and PRTA Board.  Mr. Marum stated that the formation of the transit 
committee should be prompt so they can interact with the PRTA TAC and provide feedback on the new TIP.  
Chairman McFarland asked Mr. Marum, Mr. Sims and Ms. Robles to come back with more defined role of the Transit 
Committee for the next meeting.  Questions, comments, and discussion followed.  This was an information item. 
 
Development of 5-Year TIP for FY 2022 – FY 2026  
Mr. Doug Eberhart informed the Board that the Arizona Revised Statues require a TIP to be approved annually.  He 
stated that he would like to see the Transit Committee formed quickly so that they can provide their suggestions for 
the TIP.  Mr. Eberhart stated that TIP development will start at the TAC level in February 2021.  He stated that staff 
would like to have a Draft TIP recommendation by April 2021 so that an approved TIP can be in place by the new 
fiscal year.  Questions, comments, and discussion followed.  This was an information item. 
 
Update on PRTA 20 Year Regional Transportation Plan 
Mr. Dan Marum informed the Board that the 20-Year Regional Transportation Plan will be focused on information 
that is going to develop the TIP.  He stated that the plan will include how much funding is coming in and how much 
funding is going out for projects.  Mr. Marum stated that $1 million does not have to be spent each year, but $20 
million must be spent within 20 years.  He stated that staff would like to have IGAs in place between April and June 
so that project funding can be executed as soon as there is a court decision.  Mr. Marum stated that the idea is to 
get the PRTA in a position to be able to start moving projects as soon as the courts make a ruling if it is in favor of 
the PRTA.  He stated that the City of Casa Grande and the City of Maricopa can be reimbursed under the 2018 TIP, 
but IGAs must be in place before reimbursements can take place.  Councilmember Robin Benning, Town of Queen 
Creek, asked if the plan will have any room for inflation costs due to the year and a half to two-year delay.  Mr. 
Marum stated that there will be an assessment on the funds in the escrow.  He stated that the projected revenues 
are on track and available however, inflation may cause the local agency to have to put in a little extra money.  
Questions, comments, and discussion followed.  This was an information item. 
 
Meeting Schedule 
Ms. Andrea Robles stated that a meeting schedule through December 31, 2021 was being developed and would be 
sent out to the Board.  Questions, comments, and discussion followed.  This was an information item. 

 

VI. UPCOMING MEETINGS 
 

Pinal RTA Board – January 27, 2021 

 

VII. ADJOURN 
Mayor Jon Thompson, City of Coolidge, made a motion to adjourn the meeting.  Mayor Tara Walter, Town of 
Florence, seconded the motion.  Chairman Craig McFarland adjourned the meeting at 5:05 PM. 

  
   

 



Agenda Item VI – A 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

__________________________________________________________________________________________________ 

Date: January 19, 2021 

To: Pinal RTA Board 

From: Dan Marum 

Subject: Draft IGAs and Fact Sheets 

Summary Discussion 
As the PRTA prepares to begin voter-approved projects -- hopefully starting July 1, 2021 – 

Intergovernmental Agreements (IGAs) will be needed between PRTA and the project “lead agency” 

jurisdictions that will be receiving PRTA funds. It is anticipated that a separate IGA will be developed 

for each project identified in the PRTA Regional Transportation Plan. 

It is anticipated that no PRTA funds will be distributed to any member agency without first having a 

signed IGA in place to specify what the funding is for. 

A draft IGA template for PRTA was developed in 2018 but was not finalized. Much of the legal 

“boilerplate” in the IGA can be used for all projects, with project-specific details added in.  

PRTA Legal Counsel will be working with the lead jurisdictions to develop these IGAs during the month 

of February, with the goal of having them in place prior to PRTA adoption of a 5-year Transportation 

Improvement Program in May or June.  

Part of the project-specific detail needed for each project is a description of that project, along with its 

estimated cost and schedule. Wilson & Company has begun this process with the development of a Fact 

Sheet for each project.  

Fact Sheets for major road projects were sent out to the presumed lead agencies in January and are 

being revised to incorporate input received. Fact Sheets for other elements of the PRTA Plan – Public 

Transportation, Local Roads, and Administrative Costs – are also under development. 

Attachment(s) 
N/A 

Information Only 

Motion to Approve 



Agenda Item VI – C 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

__________________________________________________________________________________________________ 

Date: January 19, 2021 

To: Pinal RTA Board 

From: Doug Eberhart 

Subject: Development of 5-Year TIP for FY 2022 – FY 2026 

Summary Discussion 
Arizona statutes require that each Regional Transportation Authority annually produce a five-year 

Transportation Improvement Program listing and describing the transportation projects it intends to 

fund in the upcoming five fiscal years. The PRTA fiscal year 2022 begins on July 1, 2021, so efforts are 

underway to prepare the PRTA FY 2022- 2026 TIP prior to that date, on the assumption that the Arizona 

Supreme Court will rule to allow the PRTA to begin implementing its Regional Transportation Plan. 

Tax excise revenues have been accumulating since April 1, 2018 and continue to be collected, so there 

will be sufficient funds available in the upcoming five years to accomplish all Phase 1 projects from the 

plan if they are ready to get underway.  

To achieve the goal of adopting the TIP in May or June, efforts are underway to development 

Intergovernmental Agreements and PRTA Policies, Operations and Procedures to spell out how projects 

will be funded and implemented. Approaches for funding transit and local road projects are also 

needed. Input from PRTA member jurisdictions, especially project lead agencies, will be needed in these 

concurrent efforts to accomplish TIP adoption this spring. 

Attachment(s) 
N/A 

Information Only 

Motion to Approve 



 Agenda Item VII – A 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

__________________________________________________________________________________________________ 

Date: January 19, 2021 

To: Pinal RTA Board 

From: Dan Marum  

Subject: PRTA Transportation Technical Advisory Committee Bylaws 

Recommended Motion 
Move to approve the Pinal RTA Transportation Advisory Committee Bylaws. 

Summary Discussion 
The Pinal RTA Transportation Technical Advisory Committee, as set forth in the PRTA Bylaws, was 
created to serve as a technical advisory committee on regional transportation planning and shall make 
recommendations on transportation related issues to the Pinal RTA Board of Directors. 

Attachment(s) 
PRTA TTAC Bylaws 

Information Only 

Motion to Approve 
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PINAL REGIONAL TRANSPORTATION AUTHORITY 
TRANSPORTATION TECHNICAL ADVISORY COMMITTEE  

DRAFT BYLAWS, version of December 3, 2020 
 
I. NAME  

 

The official name of the Committee shall be the Pinal Regional Transportation Authority (PRTA) 
Transportation Technical Advisory Committee (herein, referred to as Committee). 
 

II. OBJECTIVE 
 

This functional Committee, as set forth in the PRTA Bylaws, has been created to serve as a technical advisory 
Committee on regional transportation planning and shall make recommendations on transportation related 
issues to the PRTA Board of Directors. 
 

III. MEMBERSHIP 
 

A. The Committee shall consist of one member representing each county government, incorporated 
city/town, and tribal community in Pinal County. Committee representatives should have expertise in 
any of the following transportation subjects:  Roadways; Transit Systems; Public Works; Engineering 
and/or Planning. The 13 PRTA member jurisdictions with representatives on the Committee are listed 
below. 

 

Ak-Chin Indian Community 
Apache Junction 
Casa Grande 
Coolidge 
Eloy 
Florence 
Gila River Indian Community 

Kearny 
Mammoth 
Maricopa 
Pinal County 
Queen Creek 
Superior 

 
 

B. The Committee may also contain non-voting members, or Committee members-at-large, representing 
the Central Arizona Governments, the Maricopa Association of Governments (MAG) or the Sun Corridor 
Metropolitan Planning Organization (SCMPO), and ADOT Engineers from the Central, South-Central, and 
Southeast Districts, as well as ADOT Multimodal Planning Division. 
 

C. Nominations originating from a local jurisdiction shall be accompanied by a letter from the appropriate 
city/town/county/tribal administrator approving of membership to the Committee. Nominations shall 
be referred by the Committee to the PRTA Board of Directors for approval. 
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1. Members, and their respective jurisdictions, shall be considered inactive after missing two 

consecutive meetings, unless excused prior to the meetings by notifying the committee’s Chair or 
Staff. Active status shall be resumed at the next meeting attended by the member. If a member 
misses two meetings immediately preceding the presentation and/or approval of the Draft 
Transportation Improvement Program (TIP), the member forfeits voting privileges on the Draft TIP. 
If a member must miss a meeting, an alternate may be assigned to represent that jurisdiction. A 
member shall not be considered absent by doing so. 

 
2. A member may attend and have full voting status via electronic means such as teleconferencing or 

videoconferencing (where available). As a result of the COVID-19 pandemic, virtual meeting 
attendance by electronic means shall be considered the equivalent of attendance physically in 
person. 

 
3. After two consecutive unexcused absences, a member shall be sent a letter reiterating the above 

policy concerning absences.  Following a third consecutive unexcused absence, a copy of the letter 
will be sent to their PRTA Board of Directors representative. 

 
IV. OFFICERS 

 

A. Chair 
 

1. The Chair shall be selected from the city and county representatives by a majority vote of quorum 
present at the Committee meeting. A quorum shall consist of a minimum of five (5) active, voting-
eligible Committee members.   For purposes of determining a quorum, non-voting members shall 
not be counted toward the makeup of the total Committee. 

 
2. Elections shall be held in January or the last expected meeting prior to January of each year, so the 

Chair shall serve for one year beginning in January. 
 

3. The Chair shall preside over all meetings of the Committee and may call such special meetings as 
may be necessary to conduct the business of the Committee after consultation with Staff. Three (3) 
business days’ notice shall be given to provide sufficient notification to all Committee members. 
 

4. The Chair shall act as liaison for the Committee to Staff and the PRTA Board of Directors. 
 

5. If the Chair should be unable to complete the present term, the Vice-Chair shall automatically 
succeed to Chair serving the remainder of the term.  
 

B. Vice-Chair 
 

1. The Vice-Chair shall be elected and approved in the same manner as the Chair. The Vice-Chair shall 
hold all duties, responsibilities and obligations in the absence of the Chair. 
 

2. If the Vice-Chair should be unable to complete the current term, another member of the Committee 
will be elected to fill the remainder of the term by the same method as the original election. 
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V. STAFF 
A. The Committee shall rely upon PRTA Staff to perform necessary functions including, but not limited to, 

preparation of meeting notices, agendas and minutes. If there is no available PRTA Staff, Staff of the 
Central Arizona Governments (CAG) shall perform these functions. 

B. PRTA Staff shall recommend policies and procedures and furnish necessary planning input to the 
Committee as may be directed by the PRTA Board of Directors. 

VI. VOTING

A. Each member of the Committee or the assigned alternate shall have one (1) vote on agenda items
requiring action. 

B. A quorum of Committee members or alternates is necessary to take action on an agenda item. A quorum 
shall consist of a minimum of five (5) active, voting-eligible Committee members.   For purposes of 
determining a quorum, non-voting members shall not be counted toward the makeup of the total 
Committee. 

C. An affirmative vote by a majority shall be required for the adoption or passage of a formal motion at a 
meeting in which a quorum has been established. 

VII. SUBCOMMITTEES

The Committee may establish subcommittees, as needed, to investigate and/or provide technical advice on
special subjects. Members of subcommittees shall be approved by the Committee Chair and may include
Committee members as well as individuals from the region having expertise in the subcommittee subject
area.  The duration of a subcommittee shall be determined by the Committee.

VIII. MEETING STRUCTURE

A. The Committee is expected to meet at least six (6) times per year.  The meeting dates and times of the
Committee shall be established by the Chair in consultation with Staff. Committee members shall 
be notified of all regularly scheduled meetings with written notices one week prior to the meeting. 

B. Special meetings may be called at the discretion of the Chair upon the request of the Staff or at the 
request of three or more voting members of the Committee after a 72-hour notice has been given to 
each Committee member of the pending special meeting. 
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C. At a minimum, the Committee meetings shall address the following: 
 

a. Call to Order 
b. Roll Call 
c. Introductions 
d. Approval of Minutes 
e. Standing Reports 
f. Old Business 
g. New Business 
h. Call to the Public 
i. Scheduling of Next Meeting 
j. Adjournment 

 
D. Meeting agendas shall be written and posted to comply with State of Arizona open meeting statutes. 

 
E. Staff shall set the meeting agenda in consultation with the Chair. 

 
F. All proposals by local jurisdictions which must receive Committee action and/or PRTA Board of Directors 

consideration must be submitted to Staff at least two weeks in advance for review and dissemination 
to Committee members. 
 

G. An annual meeting shall be held in January or the last expected meeting prior to January of each year 
at which time Committee officers for the coming year shall be seated. 
 

H. A roster of Committee members present at all meetings shall be kept by Staff. 
 

I. Staff shall be responsible for keeping minutes of all Committee meetings; all minutes shall be made 
available to the public via the PRTA Internet website. 

 
IX. PROCEDURES & FUNCTIONS 

 

A. It is the responsibility of each Committee member to advise Staff on the status and progress of any PRTA 
project for which their jurisdiction is the lead local agency. Each member whose jurisdiction is a local 
lead agency shall provide a status update at every meeting addressing the following project details: 
 

1. Current schedule 
2. Current estimated cost 
3. PRTA-eligible project expenditures to date and PRTA project budget remaining 
4. Qualitative description of progress including any new information affecting the three items listed 

above. 
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B. The Committee shall provide technical advice to Staff in several topical areas: 
 

1. The Committee shall review project requests and make recommendations based on Committee 
approved criteria to the PRTA Board of Directors for the annual PRTA Five-Year Transportation 
Improvement Program. 

 
2. The Committee shall review proposals to modify the Pinal Regional Transportation Plan. Proposals 

to modify program shall be submitted to Staff two weeks prior to regularly scheduled meetings.  
Staff shall prepare fiscal impact worksheet showing proposed changes on other projects. 
 

C. The Committee shall perform other duties and functions as assigned to them by the PRTA Board of 
Directors. 

 
X. AMENDMENTS TO BYLAWS 

 

These Bylaws shall be reviewed by the Committee at a minimum of once every two (2) years. These 
Bylaws may be amended by the majority vote of the membership of the Committee at any meeting of the 
Committee and shall be considered for ratification by the PRTA Board of Directors at the next regularly 
scheduled meeting. 
 

XI. PARLIAMENTARY AUTHORITY 
 

The rules of parliamentary procedure shall govern all proceedings of the Committee. 
 
 

APPROVAL OF THESE BYLAWS 
 

               
Name, Chair          Date 
Transportation Technical Advisory Committee 
 
               
Name, Chair          Date 
PRTA Board of Directors 



  Agenda Item VII-C 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

 

  

  

 

 

 

 

__________________________________________________________________________________________________ 

 
 Date: January 19, 2021    

 To: Pinal RTA Board 

 From: Dan Marum  

 Subject: Appointment of Working Groups 

 
Summary Discussion 
Guidance documents are needed to indicate how PRTA funds will be distributed for various elements of 
the PRTA Regional Transportation Plan, the Roadway Element (for major roadway projects) and the 
Local Projects Element (for funding allocation to four communities specified on the ballot).  
 
Initial drafts for both documents have been developed for Working Group consideration and 
refinement. Each Working Group is asked to provide recommendations to staff (Andrea Robles and 
Scott Bender) so that final draft documents can be prepared for Board approval. 
 
While each PRTA member jurisdiction is welcome to participate on either working group (or on both), 
it is suggested that the communities that will be lead agencies receiving funds be involved in developing 
the guidance, as follows: 
 

Jurisdiction 
and Representative 

POP Manual for 
Major Roadway 

Projects 
Working Group 

Local Road 
Programs 
Guidance 

Working Group 

Apache Junction Councilmember Robert Schroeder  suggested  

Casa Grande Mayor Craig McFarland  suggested  

Coolidge Mayor Jon Thompson  suggested  

Eloy Mayor Micah Powell   suggested 

Florence Mayor Tara Walter  suggested  

Kearny Mayor Jamie Ramsey  suggested 

Mammoth Mayor Patricia Armenta   suggested 

Maricopa Mayor Christian Price suggested  

Pinal County Supervisor - to be determined suggested suggested 

Queen Creek Councilmember Robin Benning  suggested  

Superior Mayor Mila Besich  suggested 

 
Ideally, each Working Group should aim to complete its task in February. 
 
Attachment(s) 

N/A 

 Information Only 

 Motion to Approve 



  Agenda Item VII – C-i 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

 

  

  

 

 

 

 

__________________________________________________________________________________________________ 

 
 Date: January 19, 2021 

 To: Pinal RTA Board 

 From: Dan Marum 

 Subject: Policies, Operations and Procedures (POP) Manual 

 
Summary Discussion 
As the PRTA prepares to begin voter-approved projects in the $640 million PRTA Regional 

Transportation Plan, it is of critical importance that there be an agreed-upon written set of policies, 

operations and procedures indicating how funds will be distributed.  It is proposed that a Policies, 

Operations and Procedures (POP) Manual be prepared and adopted for this reason. 

 

The Pima County (Tucson) RTA has a long-used POP Manual. That manual has been reviewed and 

customized for Pinal RTA use by Wilson & Company staff with assistance from the PRTA counsel, William 

Sims, as a starting point for developing the PRTA POP Manual.  

 

The current draft addresses only major roadway projects. It is not intended to apply to Local Road 

Projects, the plan’s Public Transportation Element, or Administrative Costs. The current Table of 

Contents from the draft manual is attached for information, to inform all PRTA members regarding the 

specific topics and processes the manual is likely to address.  

 
Attachment(s)  
 Draft POP Manual Table of Contents 
 

 Information Only 

 Motion to Approve 



  Agenda Item VII – C-ii 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

 

  

  

 

 

 

 

__________________________________________________________________________________________________ 

 
 Date: January 19, 2021 

 To: Pinal RTA Board 

 From: Dan Marum 

 Subject: Local Roads Projects Guidance 

 
Summary Discussion 
The PRTA Regional Transportation Plan includes annual funding for local road projects in four 

communities – Eloy, Kearny, Mammoth and Superior. A defined process for how these funds will be 

distributed, used, and monitored is needed. 

 

It is proposed that a Local Road Projects Guidance Document be developed to define this process.  This 

will be different and much shorter than the Policies, Operations and Procedures Manual also under 

development, and it will apply only to the communities receiving the Local Road Projects funds. 

 

A preliminary draft of this guidance document has been developed by Wilson & Company staff with 

input from the PRTA counsel, William Sims, as a starting point for the Working Group’s efforts. This was 

developed from scratch as there is no corresponding document available for the Pima (Tucson) RTA.  

 

The current draft guidance document is organized as follows:  

• Suggested Approach (a one-page summary of key guidance) 

• Introduction 

• Ballot Language 

• Time Limits on Spending 

• Control of the Funds 

• Project Monitoring and Reporting 

• Audit Process 

• Intergovernmental Agreements 

• IGA Approach for PRTA Consideration 

• Air Quality Conformity 

• Sample Project Submittal Form 

 

 Information Only 

 Motion to Approve 



  Agenda Item VII – D 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

 

  

  

 

 

 

 

__________________________________________________________________________________________________ 

 
 Date: January 19, 2021 

 To: Pinal RTA Board 

 From: Doug Eberhart 

 Subject: East-West Corridor Discussion 

 
Summary Discussion 
Several roadway projects in the PRTA Regional Transportation Plan are lengthy corridors that pass 

through several jurisdictions. One example is the East-West Corridor, involving Pinal County, the City of 

Maricopa and the City of Casa Grande. The PRTA Plan lists a single funding allocation amount for the 

entire corridor, but it appears that the project will be built in phases, with the City of Maricopa getting 

ready to build the westernmost two miles of the project within the next several years. The question is – 

how much of the 21-mile corridor funding ($67.2 million) should be provided for this 2-mile phase in 

Maricopa? 

 

Maricopa, Casa Grande and Pinal County met by videoconference on January 19th to discuss this topic. 

Two funding options were discussed. One was to assign funding based on proportional project length. 

Two miles out of 21 amounts to 9.5 percent of the project length, so 9.5 percent of the PRTA funds could 

be assigned.  

 

However, the Design Concept Report for the project included cost estimates for various project phases. 

Some phases involve major structures and therefore will be much more expensive than phases without 

structures. Therefore, a second funding option discussed on January 19th was to assign funding 

proportional to the estimated cost of each segment.    Because the Maricopa 2-mile segment does not 

include major structures, this would reduce the project’s PRTA funding by roughly one-third, compared 

to the mileage-based calculation. 

 

PRTA Board discussion of this matter is needed for the purpose of reaching an East-West corridor 

funding decision for this spring’s Transportation Improvement Program.  

 

 

 

 Information Only 

 Motion to Approve 



  Agenda Item VII – E 

2540 W. Apache Trail, Suite 108  Apache Junction, AZ 85120  (480) 474-9300 

 

  

  

 

 

 

 

__________________________________________________________________________________________________ 

 
 Date: January 19, 2021 

 To: Pinal RTA Board 

 From: Andrea Robles, Executive Director 

 Subject: Election of Officers 

 
 
Recommended Motion 
Move to nominate and elect a Chair, Vice-Chair and Secretary/Treasurer to the Pinal RTA Board. 
 
Summary Discussion 
Election of a Chairperson, Vice-Chairperson and Secretary/Treasurer to the Pinal RTA Board for the 
calendar year of 2021.  The officers of the Pinal RTA Board shall be a Chair, Vice-Chair and 
Secretary/Treasurer.  Officers shall be elected by the voting members of the Board annually and shall 
be in accordance with the Pinal RTA Board election procedures outlined in Article V of the PRTA’s 
Bylaws. 
 
Election to the same position shall be permissible for not more than two complete consecutive one-year 
terms. 
 
The officers will serve as the PRTA’s Executive Committee. 
 
 
Current Officers 
Chair: Craig McFarland, City of Casa Grande 
Vice-Chair: Mila Besich, Town of Superior 
Secretary/Treasurer: Vacant 
 
Attachment(s)  
 None 
 

 Information Only 

 Motion to Approve 
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